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Froms Lieutensnt Colonel T.L. KIDGE, ACofS G;Q,Bd
' Merine Division,

To: Chief of Neval Operstions (Office of Neval
' Intelli_ence). , o

Vies (1)  The Commending Genersl, 3d ik rine Divigion.
() The Commandin, Generzl, Fifth Lmphibious Corps.-
(3) The Commending Generel, Flect llerine Force, recific,
(4) Comnendent of the iarine Corps.

Subject: Joint Army and Nevy Intélligence Studies (JANIS),
Gomments snd recommendsticns thereon.
1. ....Varibus stronglpoinfs end deficiencies vere noted vhile
‘using JANIS 1n the development of intelligence regerding either the
terget ares or the eneny streategic sre: supporﬁing the terget sres or

toth for ... severa};ﬂ.. operation:l plens. ...

2 JANIS publicetions have provided basic inteliigence
reculrements, especiszlly in the plenning steges. This point w'g
noted particularly in the preper:tion for the BLACKLIST operetion,
and the following comments are thought to be of inﬁérest: ‘e

be In prepering for %he,BLACKLIST operstion, the rv&ilgﬁle
intelligence material, the majority of which wasg obtgined from
CINCPAC Forwsrd Echelon snd from the Twenty;First Bomber Command,
consisted of "JLNIS No.&A"; "Stretegic ingineer Study No. Lebms
- OMI Port Sfudies-on NAGASAKI,‘SASEBO,'ﬂbKURA, and HOJIfEMIMONOSEKI;
inadecuate photo coverage;'an& some U, frmy Lir Corps Terget Folders.
0f these sources JAMIS No. 84 provided thé bésic intelligence &nd the
other -sources, in effeét,'supplemented JANLIS wo. 84. |
Cs weeddf the originel dete df the landing hed been cerrieé
out, this division would not heve received the following publicetions
in £ime:, "CLNCPAC-CINCPOA Intelligence Bulletin No. 132z-45" of
26 fugust 1945 end "Allied Geogreshicel Section, SWP#, Terrein Study",
gublished the first veek in September; both publications cevered ﬁhe
;horthern Kyushu areeq JAhiS No. 84 would have prbvidgd_the‘reouired‘
minimum of intelligence infé;métion; ﬁhe othe; sveilable intelliéence
‘material, excludipg.JAhIS Loe 84, would not heve provided sufficient

intelligence inform:tion. ‘
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3. The major cétegor;es of material thét were not obtained

from JANIS, due to their receipt by Allied Intelligence
Agencies af%er JANIS vas compiled and Dubiished, are: (1)
information derived ffom suasequeht aerial ohotographs,
{2) subsequent order of 0éttlé information, and (3) subsequent
informaﬁian derived from prisoners of war interroéations and
translatious of caotured documents, incluaing maps and charts.
This mate?ial vas usually provided by LTIS ard JICPOA; as
individual ltems -or in timely compilations of intelligence by
area or subjéct matter which in meny cases élso used basic
JANTS material:as the framework in which tc include the new
material.
4. Had JANIS incluued the information listed bélow,l it
“would have bheen a ‘more complete basic source of intelligence
information: | |
‘g.vAdditional information of enemy installations.
0. 3omb damage assessment.
c. ivaluation of port, harbor; railroad facilities,
and exits therefrom in'a manner that would indicate the
ability to unload and ﬁove.an estimated_amount of verscnnel
and/or materiel per nour or per day. (This proceaure has
been. partially ceveloped in the 1945 ONI Port Studies.)
ér A conmrehensiv@itérrain stgay of limited, important
areas, especially the key citiés, ports and communication
routes, which ﬁould provide adequate roforence for a landing
force in the évent that they are engaged in the occupation
of said areas; studivs of critical areas shoula insure
essential coveragé, when possible, by:
(1) herial photographs - such could be printed in the
‘aopropriate chanters or mosaics could‘be printed as
nlioto maps on separate sheets or on the revorse side of

anprooriatce maps and be included in the supolement; in
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time of Dbacb dbrlal photograpns are ire;uently nrjnted
in the photogravure scchions oi nevspaonsrs, in nug821nus
books and othsr puolications, which, if collected,
would provide adequete‘matdrial for at least good
@ketchcs,of the area in question; in time of beace such
Ohotograo%s are often aVallablw from £iim news comoanlus
_ and other similar comme r01al sources.

(2) rydrographic charts —'such‘arc‘eséential to bdth
an amnhibiods‘landing ana logistic resuppiy; a conétant
aggrassive procﬁrcmcnt of such of all arcas by tﬂu
Hydrographic Ofifice via our Naval Attaches should become
standarized as policy; during the author's duty in
Departmehtal Intélligence it was found that many ports
‘fruqu@ntly preoarea up to date hydrograohlc charts of the
port area, usually in blueprlnt form, for their local
use whereas the national hyarogr:iphic office only
infrequantly printed corructqd editions and that the
former vere frequently obtained by fcquosts of Cavtains
of our Muréhant darine and "urshlos and loecal SthOlng
compqny representatives

(3) Mavs, all types - such arc cssontial to both
amphibious landingL and air borne oouratlons opc°u5p
the topograpny snd uorks of man are basic factors that must
be considered in developing the conceot of an one rutlon
and subsequent, QGthlud opsration drders; such should
be  aggressively obtained from all sources of ail afeas
_in time of peace in ordef to ovrovide a maximum of available
materiael for possibis use .

(4) City plans ~ such are cssential in occuvation opera-
tions tor one of thuvmost'difficult opqrationé is ﬁo
repidly and efficiently scize control of gssentisl

buildings and instzllations, An opcration plan for the
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) occupation of a city must havebprior, adequate information
RURHEA . e P NS R PN b SR o
Subjects of great importa?ce are: goverhment buildings,
cutilities, factorics, laboratorics, billéting facilitiés,'
cémmunication facilitics, miiitéry installations, bust
routes to and from s-id installations, key turrain
f@atﬁroSQ key installations such as bridges; tunnels,
etq.. Such plans can readily be obtainéd during time of
pcace in ablargu majofity of cascs by purchases on the
open market and byvobtaining éuch as are made aVaiiable
in various publicatiOns. |
(5) Lnnotated Ground Photbgraphs - such are of
. greét importance in that sn annotated picture will rovsal
more desircd information than many vages of descriptive
writing. Subjects oftimportance are genurally the
same‘askthose listed in paragraph 4 d (3) above. In
pfeparing for the BLACKLIST épuration, thgré was a
strong desire that J4NIS 484, should have contained
sevgrﬂl hundred annétatgd,.ground photographs of the
citius undcr'considufation.‘ It is therefore rccommended -
that additional subject picturcs eith.r be incluaed in
thie body of the chapters or be included in & special
bookluf enclosed in the supplement and their coverage should
be annotated on and cross indexcd in thu body of JANIS
and on thc.dharts, maps and eity plans. fen possinle
reach picturc should have attached‘theréto such drta as
the focal length of the lens;:the hour and date takoen,
the direction of shot, subject photographed, ctc., for
such data will enable photégranhic interoretors to
déleop many detaiis‘of value-whep reyuired, Sucﬁ photo-
graphs should be methodiéally collectsd during time of
veace for they arc no longer available once hostilities
commence except frgmvneutral travelérs deﬁarting from-the
country in question‘or the procﬁremunt of the old 5hoto—
graohs écéﬁmulated by the many American tourists gpd'
Approvéd FoFikereask 26081060 Cin RSB7S 0 A4FRG06TOBE FoBHE D! on
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5. JALNIS haé nov bucom@van uséentiallfype of publication
that.should be maintained in‘timﬁs of peace and const;ntly
improved as to quality, accuracj, complutencss of coverage,
" scope, usability, and timeliness of the information contnined
therein for the gollowing reasons: |
a. Our ekpurienoe in this war hrs effuctively orovéd
that if the United stat;'s is to huve the necessary, basic
intclligunce available for egrly pianning of possible
operations; it ié essential thet such intclligence must
be collucted; collated, published, and distrivuted, 1. e.,
foady to use, prior to the beginning of hostilities, The
technological developwenté of the world vitélly apfcét
military agencics in, first, thu reduction of the time
aﬁd space factor in enemy or unfriendly nations' canabilitics
of attacking oﬁr.ﬁilitary and semi-military installations,
and, second, the ever increasing quantity of now: military i
teohnoiogical devolépmsnts, including the techhiqﬁe of
their use. Due to thesc essential factors, intelligence
-must{roceivé an ever increasing emphasis, esoeclially as to
’timeliness, bocause military plans can only be as soﬁnd
as thc intelligence upbn which they are based.
b. Our bresunt gvolutionary state of foreign nolicy
whereby the United staﬁos w11l possibly assume internstional
| nolice powers indicates the probability that the Unitéd’
States fill assume an unprecedented smount of treaty
obligations that vwill remain effective directly in provortion
to the ability of our armed forees to enforce such‘bbligations.
In view of this probable‘intornational embloyment, adequate
intelligence must be readily availsble to units which will
be fequired‘to'fulfill Suph assigned missions. JINIS is the
oniy presenﬁ pﬁblicétion that could be the basic sourcc for
such intelligence_informgtion. een
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